 
Minutes of CAPFA meeting 14th May 2024

Present:	Neil Harpham (Chair), Roger Miller, Alex Taylor (taking notes for minutes), Fiona Taylor, Martin and Rose Dempsey, Ruth Sleigh, Merv Taylor

In attendance:  Sharon Taylor

Apologies:	Colin Ritchie, Mike Berry, Andy Sellers and Rod Bailey

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report:
· Thank you to those who took part in the April working party to remove the wooden fence from the basketball court.  Special thanks are due to Andy Sellers for his use of power tools. The site is now safe and clear.
· The new hire charges for all of the playing field/ pavilion facilities now publicised.

Secretary’s report
· CAPG (Cold Ashby Pub Group) had written to Ruth asking for letter of support for the principle of reopening the Black Horse public house as  licensed premises for benefit of the community. Ruth to write to Katy Stewart confirming the support of CAPFA and CASSC committees.
· A draft grant application to the Parish Council for £1,195 as a contribution to the running costs of the children’s playground was tabled. This was approved on the basis of increasing maintenance costs and on the basis that no grant was applied for last year.  Ruth to write to the Parish Council.
· Ruth has paid for rubber chippings for the playground. Delivery due w/c 27 May. A working party will be required to spread them.
· The Committee agreed to provide help at the Hollowell Steam Rally over the w/e of 6/7 July.  Ruth to advise Hollowell closer to the dates.

Treasurers report
· April accounts presented. Net income £700 (excluding CASSC donation). It was noted that the cost of installing the water heater for the toilets was higher than anticipated (c£600 for electrician). April accounts approved.  Alex to post on PC website.
· Some difficulties still being experienced in operating the Co-op account online.
· An advert has now been submitted for publication by the Village Link for a volunteer book keeper.

MUGA
· Weeds now have died following spraying.  Thanks to Martin.

Football
· Crick wish to block book for 24/25 season as previously.  They also expect to make more use of the 9x9 pitch. They have suggested that the hire fee remains at £850 for the season on the basis that they will also hire the MUGA with a block booking Tuesday and Wednesday 6-8pm for the whole season (Sept to April).
· They have suggested a fee of £2,560 in total for use of the MUGA (ie. £20 per session incl. floodlights).  It was agreed that we accept the MUGA proposal but suggest a charge of £1,000 for the grass pitches on the basis of increased wear and tear and rising maintenance costs. Neil to let Mike know.

Cricket
· Dave Middleditch has completed the repair of the roller and fitted a new drive chain.  
· One of the mowers is still in for repair at Malpas in Rugby.  They think it is a compression problem.  Martin to chase.
· Dave Middleditch mended the other mower but the pull-start mechanism still keeps falling apart. Rosbin believes he may be able to acquire a replacement mower from the now defunct club at Obelisk.
· Abington now wish to play at Cold Ashby weekly. Neil to ask again for a full fixture list in case of diary conflicts.
· Neil has issued a new contract with the new match fee of £65. He has yet to receive a response.
· Issues have arisen following the use of the pavilion by the cricketers already this season. Spikes had been worn indoors, damage had been done to the television (between 29/4 and 6/5), the tip of a snooker cue had been damaged and a bulb removed from one of the pool table lights.
· Neil to email Rosbin and request a meeting to discuss.


Bowls club 
· Roger reported that the Club now only has 25 members (down from 30).
· It was agreed that a grant of £250 should be made to the Club to offset the large increase in the rent for the last year.
· Neil still needs to review the lease and propose new terms.

Tennis:
· The net is now up. Some subscriptions already received.
· The gate is being left unlocked.

CASSC
· Martin presented April accounts.  Revenue was £579.50, profit of £288.
· Transfer of £1,500 to CAPFA now made. Balance at 1/5 £1,299.65.
· Pool ball cleaning machine   still to be ordered.  Martin to progress.
· New bar chiller installed.

Pavilion
· Neil to write to Cricket Club about damage to the TV.

Playing field
· Big mower still needs attention. Merv believes the head gasket has failed and the radiator needs servicing. Andy to look at it.
· Rose to contact Ken to arrange end-of-season overseeding.  

Gym and playground
· The yellow sit-on mower is out of service.  Merv to organise collection and repair. He already has replacement blades.
· In the meantime Rose to contact Ian Lill if he can temporarily do the playground etc mowing.
· Martin to look at broken kickboards around the edges of the play equipment.
· Ruth to advise when the chippings arrive.


Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 
· May 28 film: Wicked Little Letters. Martin will do the posters.
· Candidates for film in June: Wonka, One Life.  Mike to check if we can show them.
· It was agreed that the annual film licence should be allowed to auto-renew in July.

Projects
· Fi has kindly offered to re-paint the ladies loos.
· Fi will contact builder re feasibility/price to reconfigure ladies loos

AOB
· Insurance.  No progress made on alternative providers.  We will continue with the Parish Council policy.

Next meeting date:	 

June meeting:	Tuesday 11th June, 7.30pm

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Film License
	24th  July
	May 24

	Insurance
	October 24
	June 24

	PC Grant Application
	30th Nov
	Nov 24

	AGM
	Feb 25
	Jan 25

	Review all hire charges
	April 25
	March 25
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